


 



 
 

Overcharges On Interstate 10  
Construction Projects 

 
 

Prompt action by the Department of Transportation and Development resulted in the state 
saving more than half a million dollars on interstate highway projects from a contractor 
who was shorting deliveries of dirt.    
 
The Office of State Inspector General received an anonymous complaint alleging that the 
contractor, Gilbert Southern Corp. a subsidiary of Peter Kiewit Sons’ Inc. of Omaha, 
Nebraska, was overcharging the state on dirt hauled to a road construction project on 
Interstate 10 between Egan and Crowley, Louisiana.   
  
The Department of Transportation responded by sending internal auditors immediately to 
investigate the Egan-Crowley project.  Subsequently, the department examined a second 
project near Lake Charles by the same contractor and found a shortage of material there.  
 
A report by the Department of Transportation was issued stating the contractor 
improperly billed a total of $545,260 for 81,994 cubic yards of dirt not hauled to the 
projects.  The report states that the over-billing occurred as a result of the contractor’s 
project managers intentionally hauling partial loads while Transportation’s inspectors 
wrote haul tickets for fully loaded trucks.  Because of the prompt action, the department 
was able to hold up payment before any overpayment was made on either project. 
 
The matter is also under investigation by the Federal Highway Administration.   
 
 
Background 
 
 
 
Transportation awarded road construction contracts to Gilbert Southern Corp. in April, 
2002, to refurbish two sections of Interstate 10, each approximately 8-miles in length.  
The first project in district 03 is located west of Lafayette between Egan and Crowley.  
The second project in district 07 is located near Lake Charles.  Each project will cost 
more than $14 million. 
 
The allegation received by the Office of Inspector General concerned only the Egan-
Crowley project.   The complainant stated that trucks hauling dirt to the project were 
carrying partial loads, but the contractor was charging for fully loaded trucks. 
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Investigation and Report 
 
 
 
Immediately after the Inspector General informed Transportation’s district construction 
engineer Michael Eldridge, and project engineer William Oliver of the allegation, the 
engineers went to the Egan-Crowley site and observed that trucks were indeed hauling 
partial loads.   
 
Mr. Oliver informed Brian Morgan, project engineer over the Lake Charles project, of the 
potential shortage.  Mr. Morgan visited the borrow pit from which dirt is removed for the 
project and observed the track hoe operator loading trucks with two buckets of dirt, rather 
than the three needed for a full truck.   A fully loaded truck would contain approximately 
12 cubic yards of dirt.   
 
The contracts specify payment using the vehicular measurement method, which assumes 
a full load in each truck.  However, this did not appear to be the case on either project.  
Therefore, Transportation’s district staff over the projects proceeded to measure the 
borrow pits used in the projects to determine the amount of soil removed.   
 
In addition, Transportation’s internal auditor Ray Murry began an investigation of both 
projects.  The investigation included conducting independent verification of both 
districts’ measurements of pit volumes.   
 
A report was issued by Transportation stating that Gilbert Southern Corp. improperly 
billed on both projects a total of $545,260 for 81,994 cubic yards of dirt which were not 
delivered.        
 
The report states that the over-billing occurred as a result of the contractor’s project 
managers intentionally hauling partial loads while Transportation’s inspectors wrote haul 
tickets for fully loaded trucks. 
 
Transportation recommends that the project engineers and inspectors be given 
disciplinary action.  In addition, it recommends that an internal meeting, including 
Transportation’s General Counsel be conducted to ascertain the contractor’s performance 
on the projects.     
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Conclusion: 
 
 
1. The Department of Transportation and Development should be commended for the 

prompt response made on this matter. 
 
 
Recommendation: 
 
 
1. The Department of Transportation and Development should proceed with appropriate 

action. 
 
 
 
The Department of Transportation and Development’s report is attached.  
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