
 





 



 
 
 

Westside Alternative High School 
 

 
 
Sixteen computers and two printers, costing more than $30,000, could not be located 
during an inventory of state property by this office at the Department of Education’s 
Westside Alternative High School, located at the Swanson Correctional Center for Youth 
in Tallulah.   
 
Since the March 18, 2003, inventory, some of the missing computers were returned to the 
school, including one returned by a former assistant principal who resigned in August, 
2002.  Clara Durr, the school’s principal, failed to properly report on and recover this 
computer, which she knew was improperly in the possession of the former employee. 
 
Ms. Durr failed to safeguard and account for state property and insure compliance with  
state law and policy, placing the school’s $400,000 inventory of computers and printers 
at risk. 
 
Additionally, Ms. Durr failed to properly administer the school’s petty cash fund by 
commingling the money from that account with a private, employee fund, in violation of 
Department of Education policy. 
 
Ms. Durr also hired her son as a teacher’s aide at the school, and had a vocational teacher 
use students to partially construct political signs for her local school board campaign, 
both possible violations of the state’s Code of Ethics. 
 
 
Background 
 
                                                                                          
 
Westside Alternative High School, a school within the Department of Education, Special 
School District #2, serves youth committed to the state Department of Corrections and 
placed at the Swanson Correctional Center for Youth at Tallulah.  That institution was  
originally a private facility contracted with the state to provide correctional services to 
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juveniles.  Initially, about 600 offenders attended the alternative high school located on 
the grounds of the correctional center.  The number of offenders has been reduced to 
about 225, nearly all of whom attend the school. 
 
Ms. Durr has been principal of Westside Alternative High School since August, 1999.  
Lester Klotz was the director of the Special School District until his retirement on Jan. 
30, 2003.  Cline Jenkins is the current acting state director of the Special School 
District,  and supervises Ms. Durr.  
 
 
Missing Computers 
 
  
 
Sixteen computers and two printers, costing more than $30,000, could not be located 
during an inventory of the school’s computers and printers by this office on March 18, 
2003. 
 
Using the inventory control listing certified as accurate by Ms. Durr and other documents 
provided by the school and the Department of Education, an investigator from the 
Inspector General’s Office and William Lee, the Westside property control liaison, 
physically searched the school in an effort to account for the 245 computers and printers, 
costing more than $400,000, that records showed were among the school’s inventory.  
Despite a thorough and diligent inventory, ten desktop and six laptop computers, along 
with two laser printers, could not be located.    
 
On March 19, 2003, the following day, a second inventory was conducted.  Seven 
computers and a printer, costing about $13,500, still could not be located.  Ten of the 
items which could not be located the previous day, were found the second day.  In some 
cases, computers were found in a classroom, office or on a desk where none was found  
the first day. 
 
Ms. Durr, who serves as the school’s property control manager and supervises the 
property control liaison, voiced concern at the number of missing computers and 
admitted that a lack of effective property controls may have contributed to the problem. 
 
When new property, such as computers or printers, is delivered, it is first checked in at a 
warehouse on the grounds of the correctional facility.  Corrections personnel contact the 
school for any available school personnel to accept the delivery.  School personnel then 
place the delivered items in storage in various school buildings.  At no time during this 
receiving process is the school’s property control  liaison notified. 
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Ms. Durr, as principal and property control manager, should have had knowledge of the 
receipt of such property and should have notified the property control liaison of the 
receipt.   
 
In one storage building, referred to by school personnel as “the shed,” the investigator 
found stacks of computers and printers, some broken, some not, along with computer 
parts scattered throughout.  Among the computers stored in this manner, were several 
computers still boxed, not yet on the school’s inventory.  About a dozen computers which 
were listed on the inventory were stored in “the shed.” 
 
The property control liaison said he was unaware of some of the items in this storage 
building or why they were there. 
 
State law requires that such property be marked with control tags immediately upon 
receipt. 
 
Also, according to Ms. Durr and Mr. Lee, property such as computers may be moved 
from one building to another, sent for repair or taken off school property by school 
personnel.  Authorization for and tracking of such movement should be accomplished by 
the use of property control forms completed by the party moving the property and 
submitted to the property control liaison.  However, often these forms were not 
completed.  Therefore, the property control liaison was not notified and was unable to 
control or track the movement of property for which he was responsible. 
 
In one case, Gilbert Williams, then an assistant principal, completed the required property 
control form authorizing him to move a school computer to his home from Jan. 16, 2002, 
until May 16, 2002.   However, when Mr. Williams resigned from employment at 
Westside in August, 2002, he did not return the computer, which cost $1,100.  Ms. Durr 
said she was aware of this missing computer and made an unsuccessful effort to get Mr. 
Williams to return it.  Ms. Durr could not provide any documentation to confirm this 
effort, and made no further effort to recover the property.  In fact, the results of the 
school’s inventory in December, 2002, submitted to the state Department of Education, 
falsely listed Mr. Williams’ computer as “unlocated.”  
 
The day after the second inventory, Mr. Williams returned the computer to the school.  
According to Ms. Durr, he explained the delay in returning the computer by saying it had 
broken while in his possession, and he had not wanted to return it broken. 
 
Mr. Williams told the investigator he did not intend to keep the school computer, but 
admitted he was improperly in possession of it. 
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Mr. Jenkins, who supervises Ms. Durr, said not only should Mr. Williams have returned 
the computer to the school prior to his resignation, but Ms. Durr failed in her 
responsibility to insure the computer was returned.  He said she also failed to notify him 
with regard to Mr. Williams’ computer, adding that Ms. Durr had committed a “serious 
oversight” in not reporting the missing computer.   
 
Mr. Jenkins said department property control rules require that the property control 
manager insure an accurate accounting of property by promptly identifying and marking 
such property with control tags and by tracking the location of property within a facility. 
 
A number of state laws may apply relative to Mr. Williams’ improper possession of a 
school computer and Ms. Durr’s failure to properly control state property.   
 
La. R.S. 14:68 prohibits the intentional taking or use of a moveable which belongs to 
another, but without the intention to deprive the other permanently. 
 
La. R.S. 14:134 states that malfeasance in office is committed when any public employee 
intentionally fails to perform any duty lawfully required, or knowingly permits another 
employee, under his authority, to fail to perform any duty lawfully required. 
 
La. R.S. 42:1461 requires a public employee to assume an obligation not to 
misappropriate, misapply or misuse any property or thing of value belong to or under the 
control of the employee’s agency. 
 
La. R.S. 39:330 states that whenever a property control manager has knowledge or reason 
to believe that any property is lost, stolen or otherwise unaccounted for, it must be 
properly reported and an investigation completed. 
 
 
Petty Cash Fund 
 
  
 
Ms. Durr failed to properly administer and adequately perform her fiduciary duties 
relative to the school’s $500 petty cash fund by commingling the money into a private, 
employee account called the flower or sunshine fund.   
 
The school’s petty cash fund was established in January, 2000, with a $500 check from 
the Department of Education.  The fund was maintained at the school in a cash box until 
Aug. 17, 2001, at which time Ms. Durr deposited a petty cash reimbursement check  
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totaling $501.72 into an existing private bank account, thereby commingling private and 
state funds.  The bank account was previously established by Ms. Durr for use as the 
teachers flower fund. 
 
The bank account, named the Westside School Sunshine Club, according to Ms. Durr, 
was not approved for state funds by either the Department of Education or the State 
Treasurer’s Office.  Ms. Durr said the state funds were deposited in the account in an 
attempt to safeguard the assets due to the loss of a clerical position at the school. 
 
Ms. Durr handled transactions associated with petty cash reimbursements while another 
school employee handled transactions associated with the flower fund.  Both Ms. Durr 
and the employee signed checks as dual signatories.  In addition, Ms. Durr controlled a 
credit card associated with the account which she used for personal purchases such as 
meals and hotel rooms.  The account indicated Ms. Durr made deposits to cover personal 
expenditures.  However, Ms. Durr said she did not reconcile personal expenditures made 
by her to deposits she made into the account.    
 
Neither Ms. Durr nor the school employee maintained a ledger for the bank account to 
record expenditures and deposits associated with state petty cash,  the flower fund or 
personal expenditures. 
 
This office did not audit the flower fund to determine if the fund was expended on the 
intended purpose, or if personal expenditures made by Ms. Durr were fully reimbursed.  
The Department of Education indicated it plans to audit the account. 
 
The lack of accounting by Ms. Durr and the school employee for funds commingled in 
the bank account resulted in Ms. Durr spending flower fund money on items associated 
with the state petty cash fund.  This resulted in Ms. Durr requesting petty cash 
reimbursements from the Department of Education on Aug. 12, 2002, in the amount of 
$313.68, covering the period July and August, 2002, and $800.28 on Aug. 19, 2002, 
covering the prior fiscal period February through May, 2002.  A handwritten note on the 
Aug. 19, 2002, request states, “The  amount is large because our petty cash is a part of the 
School’s Sunshine Club funds.  Funds set aside for staff flowers and cards for funerals 
and illnesses.  The balance over the $500 belong to the Sunshine Club.” 
 
A second handwritten note on the Aug. 19, 2002, petty cash reimbursement request 
indicates the Department of Education notified Ms. Durr not to mix the petty cash with 
the sunshine fund. 
 
Ms. Durr separated the state petty cash fund from the sunshine club bank account on Oct. 
3, 2002.  The state petty cash fund is currently held in a cash box at the school. 
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Requests for reimbursement of petty cash submitted by Ms. Durr were supported by 
receipts and approved by administrators within the Department of Education, Special 
School District and department accounting. 
 
Department of Education policy and procedure require the department head keep petty 
cash funds separate from all other funds and accounted for on a monthly basis.  Good 
business practices and state law require assets be safeguarded and accounted for.   
 
 
Nepotism 
 
  
 
Ms. Durr hired her son on Jan. 24, 2000, to work at Westside as an unclassified substitute 
teacher.  However, Ms. Durr placed her son in the position of a teacher’s aide.  He 
worked at Westside for 20 months, until Sept. 3, 2001, when he resigned to move out of 
the area. 
 
According to Ms. Durr, she had wanted to hire her son as an aide for the physical 
education teacher, but Mr. Klotz, her supervisor at the time, told her that might be a 
violation of the Code of Ethics.  She said, however, she received verbal approval to hire 
her son as a day-to-day substitute teacher.    
 
Ms. Durr said she then simply assigned her son to the teacher’s aide position.  He worked 
a regular Monday through Friday schedule as an unclassified hourly employee. 
 
Ms. Durr’s hiring of her son for employment at Westside may constitute a violation of the 
state Code of Ethics and would be a matter for the Ethics Board to determine.  
 
Political Signs 
 
  
 
In early March, 2003, Ms. Durr instructed a vocational teacher at Westside use his 
students to partially prepare wooden signs which she used in her campaign for a local 
school board seat. 
 
According to Department of Education documents and Ms. Durr, she is running for 
election to the Madison Parish School Board, District 3.  She instructed a carpentry  
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teacher, whom she supervises, to have his students at Westside construct 20, two-foot 
square signs, painted white and attached to stakes.   The signs were quickly constructed.   
Although Ms. Durr is using the signs in her election campaign, nothing was written or 
drawn on the signs by the students or the teacher. 
 
Ms. Durr paid for the materials used. 
 
The use of an employee at a state agency for such involvement in a political campaign 
may be a violation of the state’s Code of Ethics, but would be a matter for the Ethics 
Board to determine.   
 
The Department of Education, which recently became aware of Ms. Durr’s activities,  
formally referred the matter for review to the Ethics Board on March 19, 2003. 
 
 
Conclusions: 
  
 

1. Sixteen computers and two printers, costing more than $30,000, could not 
be located during an extensive inventory taken on March 18, 2003, at the 
Department of Education’s Westside Alternative High School. 

2. Ten of the items which could not be located on March 18, 2003, appeared 
at a second inventory taken on the following day.  Some were found in a 
classroom, office or on a desk where none were found on the first 
inventory. 

3. Ms. Durr, the school’s principal, failed to take action required by state law 
and policy to report on and recover state property, a computer costing 
$1,100, which she knew was improperly in the possession of a former 
employee. 

 
4. Ms. Durr failed to administer in accordance with state law and policy a 

program to account for and safeguard state computers and printers costing 
more than $400,000. 

5. Mr. Williams, a former school employee, was improperly in possession of a 
school computer. 

6. Ms. Durr failed to administer the school’s petty cash fund in accordance 
with department policy when she commingled it with a private, employee 
account.   
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7. Ms. Durr hired her son to work at the school for 20 months, in possible 

violation of the Ethics Code. 
 
8. Ms. Durr instructed a teacher under her supervision to partially prepare 

signs for her campaign for a local school board seat, in possible violation of 
the Code of Ethics. 

 
 
Recommendations: 
 
 

3. Officials with the Department of Education should require the school to 
comply with state law and property control rules regarding state assets.  

2. Officials with the department should take appropriate action for Ms. Durr’s  
failure to properly administer the property control program and petty cash.  

3. This report should be forwarded to the appropriate authorities. 

 
Responses: 
 
 

Responses from officials with the Department of Education and from Ms. Durr are 
attached. 
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