Avoyelles Correctional Center

Avoyelles Correctional Center Warden Baron Kaylo spent $6,411.77 in state funds to
refurbish his personal vehicles.

Background
Avoyelles Correctional Center, located in Avoyelles Parish, outside Cottonport, opened
in October, 1989. The prison is located on a 1,187 acre tract of land. Inmate living areas
include four dormitories and a working cellblock for maximum custody inmates.
Current operational capacity of the prison is 1,538. Baron Kaylo has been warden at the
prison since 1993.
The Louisiana Technical College – Cottonport located a branch campus at the Industrial
Compound in Avoyelles Correctional Center in order for inmates to take educational and
training classes such as Automotive Technology and Collision Repair. The prison has a
program wherein employees of the prison are allowed to have minor repairs to equipment
and/or vehicle parts performed at the Industrial Compound.
The program requires the employee to furnish all supplies, parts and materials and the
labor is performed by inmates.

Restoration of Warden’s Vehicles
More than $6,400 of materials were purchased by the Avoyelles Correctional Center for
use on Warden Kaylo’s personal vehicles.
Warden Kaylo owns two Jaguars, a blue 1978 model and a gold 1983 model, which he
had completely restored at the Louisiana Technical College – Cottonport location at the
Industrial Compound in Avoyelles Correctional Center.
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Restoration of Warden Kaylo’s ve hicles included the removal of the original paint to bare
metal and the repainting of each vehicle. John Barr, Collision Repair instructor at the
prison, stated that both Jaguars were painted several times.
Besides paint supplies, Mr. Barr stated that other materials such as copper washers,
Dremel cut-off wheels, heat shrink tubing, high pressure fuel injector hose, vacuum wiper
washer hose and sound dampening material were purchased by the prison for Warden
Kaylo’s Jaguars. Mr. Barr supplied a list of these materials to the auditor. Requests for
Purchase for the collision repair class for the period 2001 and 2002 were reviewed. A
total of $3,781 for paint supplies and $2,630.77 for other materials for the Jaguars were
purchased by the prison.
Warden Kaylo had invoices which showed he paid for the first paint job on the 1978
Jaguar. However, for subsequent paint jobs on the 1978 Jaguar and the 1983 Jaguar,
Warden Kaylo furnished receipts for base coat paint only. Warden Kaylo had no
receipts for paint supplies such as sandpaper, putty, primer, hardener, clear coat, and
powder coating.
Warden Kaylo did have invoices totaling almost $9,000 for materials he purchased for
the 1983 Jaguar and approximately $11,000 for the 1978 Jaguar. These materials include
such things as shocks, air conditioning compressor, engine parts, upholstery and brakes
but did not include paint supplies other than base coat except for the first paint job on the
1978 Jaguar.
Mr. Barr said Warden Kaylo initially paid for all the supplies for the 1978 Jaguar, which
was the vehicle restored first. Mr. Barr said after realizing how much it was costing to
refurbish the 1978 Jaguar, Warden Kaylo told him to order materials for the Jaguars
through the prison. The inmate working on the Jaguar completed the necessary form for
the purchasing department to buy the needed materials, and the form was sent to the
purchasing department. Mr. Barr said the reason Warden Kaylo purchased some
materials was because the materials he purchased could not be disguised as supplies for
the collision repair class. Mr. Barr said the list those materials was given to Warden
Kaylo who ordered the parts. Mr. Barr said that Warden Kaylo visited the collision
repair class almost every day and was up to date on all work done on his vehicles and was
aware of all materials needed for the Jaguars.
Mr. Barr stated he was told by Warden Kaylo to “get it done and I don’t want to know
about it.”
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Warden Kaylo denies telling Mr. Barr to purchase materials for his Jaguars through the
prison. He further stated that he relied on Mr. Barr and the inmates working on the
Jaguars to tell him the supplies that were needed.

Conclusion:
1.

Avoyelles Correctional Center Warden Baron Kaylo spent $6,411.77 in state
funds to refurbish his personal vehicles.

Recommendations:
1. Warden Kaylo should reimburse the Avoyelles Correctional Center $6,411.77
for the materials used on his personal vehicles.
2. Refer to the appropriate authorities at the Department of Corrections.
3. Refer to the appropriate authorities.

Management Response:
The response from Warden Kaylo is attached.

Inspector General Comment:
Warden Kaylo was personally responsible for public funds expended on materials and
supplies for extensive renovation and painting of his personal vehicles. The purchases
were made only for use on Warden Kaylo’s vehicles and the prison had no need for any
of these materials or supplies. Any surplus materials or supplies are Warden Kaylo’s
personal possessions.
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